
"That’s Not Fair!" 

Main Scripture: Matthew 20:1–16 – The Parable of the Workers in the Vineyard 

Big Idea: God’s generosity flips our idea of fairness upside down—and we’re invited not just to 

accept it, but to celebrate it! 
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ll! Let’s be honest—how many of us have ever shouted, “That’s not fair!” 🙋🙋 Maybe your 

sibling got a bigger slice of cake, or someone who joined the team late got the same amount of 

playing time. It’s frustrating when you feel like you’ve done more and someone else gets the 

same reward, right? 

Well, guess what—Jesus tells a story that hits that exact nerve. And it’s gonna challenge how we 

see God, others, and ourselves. 

 

THE STORY 

In Matthew 20, Jesus tells a story about a landowner who hires workers throughout the day. 

Some started at sunrise. Some at noon. Some at 5 PM. But here’s the twist—every single one of 

them gets the same paycheck. 

And man, those early workers are mad! They’re like, “We worked all day in the sun! They 

worked for like, an hour! That’s not fair!” 

And the landowner says something wild: “Are you envious because I am generous?” 

Whoa. 

 

POINT 1: God’s Kingdom Isn’t Fair… It’s BETTER Than Fair 

“So the last will be first, and the first will be last.” — Matthew 20:16 

The Kingdom of God doesn’t work like your school, your sports team, or your job. It’s not a 

reward system—it’s a grace system. And grace means we get what we don’t deserve. 

God isn’t about keeping score—He’s about lavishing love and blessing on everyone who says 

“yes” to Him, no matter when they say it. 



 

POINT 2: It’s Not About Comparison. It’s About Celebration. 

“Rejoice with those who rejoice.” — Romans 12:15 

Why did the landowner pay the last workers first and make everyone watch? Because Jesus 

wants us to see God's generosity and ask, “Can I celebrate that? Even when it feels unfair?” 

This is where the story hits home. Can you rejoice when someone else gets the same grace 

you’ve worked so hard for? That’s what God’s inviting us into—a heart that celebrates His 

goodness in all people, not just ourselves. 

 

POINT 3: You Get to Be Part of the Blessing 

Remember Isaiah 61? “Strangers will shepherd your flocks, and foreigners will work your 

vineyards.” 

This isn’t punishment—it’s the fulfillment of hope. It’s the image of everyone being blessed, 

everyone having a place, everyone getting to work in the vineyard. 

And YOU—you get to help make that happen. You are the one who gets to extend God’s 

generosity to people who think they’re too late, not good enough, or too far gone. 

 

APPLICATION: What Kind of Worker Will You Be? 

Are you the early worker grumbling at God’s generosity? Or the latecomer just grateful to be in 

the vineyard? 

What if instead, we became the kind of people who: 

• Celebrate others’ wins 

• Thank God for the grace we’ve received 

• Invite others to experience it too 

That’s what heaven is about. And if you don’t like that idea—Jesus is saying, maybe heaven 

won’t feel much like heaven to you. 

 

 



WRAP-UP / CALL TO ACTION 

Let’s take this week to check our hearts: 

• Where are we comparing ourselves to others? 

• Where do we need to celebrate instead of compete? 

• And where can we be radically generous—like God? 

Let’s be a youth group that rejoices in the grace of God, even when it comes to people we don’t 

expect. Because when we do, we’re not just working in the vineyard—we’re living in the 

Kingdom. 

 


